
First Annual Meeting 
December 06, 2011 



Meeting Agenda 
  Introductions 

  Breastfeeding USA Mission and History 

  Strategic Goals 

  Accomplishments this Year 

  Action Items for Next Year 

  Financial Report 

  Volunteer Recognition and Celebration! 

  Questions & Answers 
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Mission and History 
The mission of  Breastfeeding USA is to provide evidence-based 

breastfeeding information and support, and to promote 
breastfeeding as the biological and cultural norm.  

In a little more than one year, Breastfeeding USA went from an 
idea to an incorporated entity which – thanks to the work and 

financial support of  breastfeeding advocates across the country 
– has trained Breastfeeding Counselors to deliver our mission.    
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Key Events in Our History 
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Strategic Goals 
With input from our volunteers, we have developed a 
strategic plan that will help us continue to grow the 

organization to deliver our mission   

We celebrate our accomplishments to date and plan 
future projects to achieve these strategic goals: 

  Develop mission-delivery infrastructure 

  Develop internal organizational structure 

  Develop internal communication standards 

  Develop public relations and national publicity program 

  Develop fundraising capability 
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2010-11 Accomplishments 
  Developed mission-delivery infrastructure: 
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2010-11 Accomplishments 
  Developed internal organizational structure: 

  Developed internal communication standards: 
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2010-11 Accomplishments 
  Developed public relations and national publicity 

program: 
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2010-11 Accomplishments 
  Developed fundraising capability: 
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2012 Planned Activities 
  Develop mission-delivery infrastructure: 
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2012 Planned Activities 
  Develop internal organizational structure: 

  Develop internal communication standards: 
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2012 Planned Activities 
  Develop public relations and national publicity 

program: 
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2012 Planned Activities 
  Develop fundraising capability: 
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Financial Report 
Closed first (partial) fiscal year on June 30, 2011 

Net Profit Moved to Reserves = $5,241 
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Total $10,594 

297 members and 39 
donors contributed over 
$10,000 in FY 2010-11. 

Adding application fees 
results in total revenues of 
$10,594 from December 
2010 to June 30, 2011.  



Financial Report 
Closed first (partial) fiscal year on June 30, 2011 

Net Profit Moved to Reserves = $5,241 
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$3,789 was spent in  
FY 2010-11 on management 

and general expenses 
establishing the organization. 

We incurred an additional 
$1,563 on initial expenses for 

programs and services.  
Expenses were managed 
closely to ensure that we 

built a reserve for the future. Total $5,353 



Financial Report 
FY 2011-12 Budget Increases Revenue and Expenses 

for first full fiscal year of  operations 
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Focused spending in FY 2011-12 
will support expansion of 

programs and services and 
increase awareness of the 

organization, while still providing a 
small net increase to reserves  



Volunteer Recognition 
Thank you to all the volunteers on all our committees 

whose efforts in 2010-2011 contributed to the 
success of  Breastfeeding USA! 
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Questions & Answers 

We open the floor to any and all questions about 
Breastfeeding USA 

On to our second year of  operations! 
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